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The Baldrige Performance Excellence Program

Mission: Define, recognize, and foster organizationa
excellence in every sector of the economy

A Publigrivate partnership established by the Malcolm Bal
National Quality Improvement Act of 1987

A Presidential education and award progra

1987 1997-2015

Quality Management: Performance Excellence: a systems
manufacturing an approach to organizatide
service improvement in every sector
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Since the Funding Loss

A Developed and implemented a new busir
model

A Restructurateorganization
A Reducedxpenses and streamlined operar

A Developed and implemented new produc
services

A Strengthening partnerships and collabors

A Repositioning the Baldrige brand to expa
markets
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A Public Benefit Program at Risk

A Publigrivate partnership?
A Viable funding model includes BPEP operati

revenues, Foundation support, anc
appropriated funds
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Warren Harris
President and COO

Tata Technologies
Member, Baldrige Board of Overseers
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' ' TATA GROUP

I A I A One of India’s oldest, largest and most respected business organizations

Foundedin 1868 Revenue $103 B+  Employment 580,000+

More than 145 years of commitment 67% of this from outside India More than 100 operating companies, in

to business ethics and corporate 100 countries, on six continents

social responsibility

BUSINESS SECTORS
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IT and Steel, Energy Engineering Services, Consumer Chemicals
communication materials services hospitality products
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TATA TECHNOLOGIES @9 TATA

Institutionalizing TBEM

1. Tata Business Excellence Model (TBEM), fashioned on Malcdialdrige National
Quality Award (MBNQA) in USA, was instituted in 1994 to:

A build global competitiveness and performance excellence.
A create customer driven organizations.

A institutionalize a framework, which is industry agnostic, to plan and
Implement meaningful change.

2. )T AT OPl OAOAO AT %@AAI T AT AA OAAT A 1T £ pnnn
(450/1000).

3. Assessments are carried out by a Mentor and-80 Assessors trained & certified by
TQMS.

4. Creates virtuous cycle of assessment and improvement

© Copyright 2014 Tata Technologies. All rights reserved. All other trademarks are trademarks of their respective owners.



TATA TECHNOLOGIES @9 TATA

Progress Over Years...
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2015

Al Faber
President and CEO
Baldrige Foundation
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Baldrige Foundation (VCAT Presentation i February 4, 201

The Reality of Where We Are Today

Baldrige Foundation Historical Financial Data
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Baldrige Foundation (VCAT Presentation i February 4, 201

The Reality of Where We Are Today

In the U.S., corporations only account

for 5% of Philanthropy on an annual Only 7% of Philanthropy is targeted for
basis and the trend is down. Public-society benefit.
Environment/animals
$9.72 3%) Gifts to individuals
International affairs —\ - $3.70 (1%)
$14.93 _\
O Arts, culture, and humanities
$16.66 5% : Religion
Public-society benefit 31% $105.53
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